
PRZEDSIĘBIORCZOŚĆ – EDUKACJA
ENTREPRENEURSHIP – EDUCATION

16(1)  2020
ISSN 2083-3296

DOI: 10.24917/20833296.161.31

MaGdalena Tusińska
University of Economics in Katowice, Poland

Does Profit Still Matter? The Implementation of Buddhist Ideas   
to Contemporary Business: Theory and Practice

Abstract: The subject matter of this paper is Buddhist economics in theory and practice. The goal is 
to point out the main concepts of Buddhist economics, which is different from Western mainstream 
economics, and then explain how applying Buddhist teachings to business can possibly improve societal 
well-being and the condition of the natural environment. The main contribution of the article is twofold. 
Firstly, it aims to plumb the literature to identify characteristics of Buddhist economics, which is a rela-
tively new field. Secondly, it compares Buddhist enterprises to relatively well-known social enterprises, 
showing the main differences between them. “Buddhist ideas in practice” are illustrated by examples 
of such companies as Benefit System or Patagonia. The main conclusion is that money and wealth are 
allowed in Buddhism, but religion reminds people not to become attached to their possessions and to 
share them with others. Examples described in the paper lead to an awareness that economic activity can 
be a means to a noble life. New criteria of assessment of business success including social engagement 
and care for the environment should be created. Thus, deep institutional changes which redefine the 
roles and duties of business would be required. The paper is based on literature, documents and online 
sources. The research methods used are the critique of literature covering the subject matter, compara-
tive analysis and elements of case studies.
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Introduction

Any religion, including Buddhism, is perceived as a factor forming ethical attitudes through 
the transfer of certain values which become a guide to individual action and exert an impact 
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on standards in the whole of society. Here, the author does not pretend to consider the 
relations between religion and the performance of the whole economy, rather issues concer- 
ning the influence of Buddhist values on enterprises (not necessarily operating in Buddhist 
countries). The goal of the paper is threefold: to point out the main concepts of Buddhist 
economics as orthodox economics, and then explain the difference between Buddhist enter-
prises and social enterprises. In turn, the presentation of the activities of selected enterprises 
is intended to show how applying Buddhist teachings to business can possibly improve 
societal well-being and the condition of the natural environment. 

Any activity of a Buddhist enterprise does not see profit as the principal goal, instead, 
the priority is to serve the community in a wider sense (Zsolnai, 2016). Due to the simila- 
rity of objectives, it may seem that Buddhist enterprises are the same as social enterprises. 
The thesis set out here is that this congruity of goals does not unambiguously determine 
the common identity of Buddhist and social enterprises. 

Buddhist ideas are not very popular in Europe, thus a reference to them in the con-
text of economics is a novelty. Moreover, Buddhist economics seems to be a relatively 
new field. It has been discussed by E.F. Schumacher (1966; 1973), P.A. Payutto (1994),  
S. Inoue (1997), P. Daniels (2007, 2010), Dalai Lama and H. van den Muyzenberg (2009), 
L. Zsolnai (2015, 2016), S.G. Tideman (2016), J. Magnuson (2016), C. Brown (2017), and 
Brown and Zsolnai (2018). Their views constitute the theoretical foundation of the arti-
cle. The paper is based on the literature, documents and online sources and the research 
methods used are a critique of the literature covering the subject matter, comparative 
analysis and elements of case studies.

The paper is structured into five parts. Following the introduction, the essence of 
Buddhism and the major characteristics of Buddhist economics are explained in the first 
section. The next section concerns the topic of Buddhist enterprises and confronts this 
notion with the conception of social enterprise. Then some examples of the implemen-
tation of Buddhist teachings to business are presented and, finally, the main findings are 
given leading to the conclusion. 

The emergence of Buddhist economics and its major characteristics 

Buddhism was founded in the late 6th century BCE and is the fourth largest religion in 
the world. It is a system of values which has a paradigmatic concern with human de-
velopment, especially in a sustainable way (Saengsakorn, 2018). Four principles, called 
the Four Noble (Aryan) Truths, contain the essence of the Buddha’s teachings (Bhikkhu, 
1999; Daniels, 2010):

6. Suffering (dukkha) exists including birth, old age, sickness, death, anger, jealousy, 
worry, anxiety, despair, dissatisfaction, and discontent (Tomer, 2017).

7. The cause of suffering is craving (The Buddhist Centre).
8. There is a need for and a way out of suffering: it is required to gain an understanding 

of important life truths (Tomer, 2017).
9. Suffering has a cause to bring about its end; this Truth charts the method for attaining 

the end of suffering, known as the Noble Eightfold Path.
The Eightfold Path details the multifaceted nature of changes in mental processes, 

patterns and thoughts, actions and behaviour that are required for progress towards re-
ducing suffering (Tomer, 2017). It consists of eight practices:
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1. right view: seeing in line with the truth,
2. right resolve: thinking in ways that will lead to well-being,
3. right speech: speaking in line with the truth,
4. right conduct (action): being correct and upright in one’s activities,
5. right livelihood: maintaining oneself in ways that are honest and proper,
6. right effort: exerting oneself in line with all that is good,
7. right mindfulness: always being mindful of the person or topic that forms one’s point 

of reference,
8. right concentration: keeping the mind correctly centred in line with the principles 

of the truth, not letting it fall into the ways of wrong concentration (Dhammadharo, 
1995).

The ground rule of Buddhism is ahimsa (“doing no harm”, “non-violence”). People 
who respect this principle avoid violence towards others because of the belief that they 
are interdependent both with Nature and with all other creatures. According to this view, 
nobody exists as a separate being, and so each person’s quality of life is dependent on oth-
ers’ happiness and on the condition of the Earth. Human interdependence with the planet 
should provide a motivation to care for nature (Chinchore, 2005; Kietliński, 2005). At the 
heart of Buddhism is living mindfully, involving the kind of understanding about oneself 
and others that help people live compassionately and in peace and joy (Tomer, 2017). 

Because the principles of Buddhism can refer to human behaviour in any aspect it 
has led naturally to the transfer of Buddha’s teachings to economics (a science about the 
economic behaviour of a human being), and, subsequently, to the emergence of Buddhist 
economics (Tusińska, 2019). In Western thought, it begins with E.F. Schumacher who 
based his economics on the central values of simplicity and non-violence. The Buddhist 
requirement of “Right Livelihood” means there is Buddhist economics with the goal of 
purification of character and liberation (Brown, Zsolnai, 2018). He argued against the in-
dustry’s brutality and its despoiling of both the environment and the human spirit (Schu-
macher, 1966, 1973). 

An equals sign cannot be put between Buddhist economics and traditional Buddhist 
thought. The problems in ancient times are different from those of the contemporary 
economy, thus current processes cannot be meaningfully explained on the basis of the 
old wisdom (Brown, Zsolnai, 2018). However, the concept of Buddhist Economics can 
be found in Buddha’s teaching. As an example, gratitude toward other beings and a sense 
of regret about harming others call for an environmental and social assessment of goods 
and industries. Every undertaking should be set up and located in the context of the entire 
universe, with a focus on environmental and social aspects (Zsolnai, 2016; Saengsakorn, 
2018).

Neither is Buddhist Economics synonymous with the economics of Buddhism. The 
latter is a study of how Buddhists organise their economic life in real-world settings, 
whereas the former is a modern discourse (Zsolnai, 2016) that utilises elements of Bud-
dhist thought to construct a model of the economy (Saengsakorn, 2018), an alternative to 
mainstream Western economics. 

Another representative of Buddhist economics, the monk P.A. Payutto, claimed that 
people are born in a state of ignorance of how to live. Having no guidance of knowledge 
or wisdom, humans simply follow their urges. Two types of cravings are recognised by 
the author, namely tanhā (the desire for pleasurable objects), and Chanda (the desire for 
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well-being), and respectively two kinds of consumption can be distinguished (wrong and 
right). Desires can be controlled by an appreciation of moderation and the objective of 
well-being (Zsolnai, 2016). The wisdom of moderation is at the very heart of Buddhism 
(Tomer, 2017). Payutto also presented his view on production which was that it is always 
accompanied by destruction. This can be acceptable in some cases, namely when the val-
ue of the thing produced outweighs the value of that which is destroyed otherwise, it is 
better to refrain from production (Zsolnai, 2016; Payutto, 1994).

Both consumption (C) and production (P) are also pondered by S. Inoue (1997).  
He suggests that the former can be ranked according to four levels: C1 (consumption of 
products vital for life), C1 (consumption of goods that are not urgently needed but make 
living better), C3 (consumption of products which are not indispensable), C4 (consump-
tion of unnecessary or even harmful goods). The second can be evaluated also according 
to four levels: P1 (production having a negligible negative impact on the environment), 
P2 (a minimal negative impact), P3 (some negative impact), and P4 (production involv-
ing a great deal of negative impact (Zsolnai, 2016). Variables representing the impact of 
these processes on the natural environment have been assigned to individual levels of 
consumption and production. The combination of these variables is presented in Table 1. 

Table 1. Environmental and social assessment categories for production and consumption

P1 P2 P3 P4
C1 1 2 3 4
C2 2 4 6 8
C3 3 6 9 12
C4 4 8 12 16

Source: Inoue (1997), quoted from Zsolnai (2016)

The combination (Table 1) determines if a given production of is environmental-
ly-friendly and the consumption is truly indispensable. The lower the number associated 
with a combination, the better it is for the Earth and humans. The variables attributed to 
individual levels of consumption and production grow faster with each subsequent level, 
which shows that the cumulative negative impact of the processes on the natural environ-
ment is greater than would appear from a simple summing of effects.

Perspective should be always intergenerational; because future societies have no vot-
ing power, the current one should calculate the value of the detriment to the next gen-
eration in taking decisions (Brown, Zsolnai, 2018). In other words, goods and services 
should be made and consumed to meet vital needs and improve the quality of life while 
the use of natural resources and emissions of toxic and other waste should be kept at 
levels that will not jeopardise the ability to meet the requirements of future generations 
(Zsolnai, 2016; Daniels, 2007).

The described rules might be guidelines in curing mankind of such problems as over-
consumption, welfare malaise, economic inequality, the destruction of nature and global 
warming. Thus, this economics can be relevant not only for Buddhist countries but also 
for Western ones (Brown, 2017).

The mixture of views presented above has a common denominator: orthodox eco-
nomics connects the suffering of an individual to the suffering for all people, and general 
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welfare depends on the well-being of each person and of nature. By measuring how eco-
nomic activities affect the environment and other people, Buddhist economics supports 
the ground rule of ahimsa (Brown, Zsolnai, 2018). The difference between mainstream 
economics and the Buddhist approach can be demonstrated as two models in opposition: 

1. A maximising framework as represented by mainstream Western economics. It tends 
to build a world where “bigger is better” and “more is more” (maximum profit, more 
desires, bigger markets, instrumental use, and self-interest) (Saengsakorn, 2018).

2. A minimising framework as represented by Buddhist economics. Suffering, desires, 
violence, instrumental use, and self-interest have to be reduced here. The statements 
“small is beautiful” and “less is more” express the essence of this approach to eco-
nomic dilemmas (Saengsakorn, 2018).

Thus, Buddhist economics can be described as an alternative to the materialistic and 
individualistic mindset embracing the individual (micro-micro), micro (a company), 
macro (a country) and the global levels of the economy. Heterodox economists are try-
ing to answer the following questions: How can individuals (as consumers, employees 
or investors) behave (micro-macro level)? How could enterprises organise their activi-
ties in keeping with Buddhist teachings (micro-level)? How would an economy driven 
by Buddhist values function (macro-level)? What are the guiding principles of Buddhist 
economic policies at the national (macro) and global levels? (Brown, Zsolnai, 2018).  
An attempt to answer the second question is further considered.

Buddhist enterprise, its nature and relation with social enterprise:  
a theoretical approach

According to Buddhism, ahimsa should be the main guiding value, not only in everyday 
life but also in business. Benefits and losses should be interpreted by entrepreneurs or 
managers not only in monetary terms or applied only to humans. Payutto (1994) collec- 
ted the important messages of the Buddha for householders and business people. Accor- 
ding to the monk, wealth: 

1. should not be acquired by exploitation, but through effort and wise action; it should 
be acquired in a morally sound way (acquisition);

2. should be saved and protected as an investment for the further development of live-
lihood and as insurance against potential odds; when accumulated wealth exceeds 
these requirements, it might be used (safekeeping) to support alternatively: oneself 
and one’s family, the interests of fellowship and social harmony (such as receiving 
guests, or in activities of one’s friends or relatives) or good works, such as community 
welfare projects (use) (Brown, Zsolnai, 2018; Payutto, 1994);

3. should not become an obsession, a reason for tribulation or apprehension; it should 
rather be related to an understanding of its true benefits and limitations and dealt 
with in a way leading to personal development (mental attitude) (Payutto, 1994).

What should be stressed is that the Buddha never imposed limitations on his lay 
followers’ efforts to be successful but he encouraged them to strive for success (Rahula, 
2008). However, nothing runs more counter to the spirit of Buddhism than craving for 
and then clinging to possessions. Affluence should both bring peace of mind and enable 
charity. 
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On the basis of the guidelines above, however, it is clear that what will be done with the 
benefits, including financial ones, is essential. Any person, including an entrepreneur, can 
become a Bodhisattva. There are various ideas of Bodhisattva characteristics (Binh, 2019) 
but, generally, they are enlightened beings who have put off entering paradise in order to 
help others attain enlightenment. The Bodhisattva can be a layman whose problems can 
be helpful on the way to enlightenment because they motivate her/him to self-improve. 
Such an exemplar can be pursued following any profession but entrepreneurship is de-
sirable in particular (Karczewski, 2010). In the context of entrepreneurship, Kriger and 
Dhiman mention the idea of servant leadership. The core values of servant leaders include 
integrity, altruism, humility, empathy and healing, personal growth, fairness and justice 
and empowerment (Kriger, Dhiman, 2018). All of these are emphasised in Buddhism 
where particular stress is placed on integrity (right intention and motivation), empathy, 
healing (compassion and loving-kindness), and fairness and justice. 

Buddhist teachings can be implemented by enterprises regardless of profile, but in-
dustries that pose a risk of damage to the environment drop out in a natural way (Tusińs-
ka, 2019). Business is worth running only if it works by the principle of “doing no harm” 
and reduces somehow the suffering of those who are affected, a community, employees, 
shareholders or the natural environment. According to Brown and Zsolnai (2018), if an 
enterprise meaningfully employs such principles as care and compassion, non-violence, 
generosity, suffering minimisation and want-reduction, it can be categorised as a “Bud-
dhist enterprise”. Such companies, through their activity, promote sustainable develop-
ment, environmental protection and social inclusion. Success in business must, in the 
final analysis, serve the common good.

The definition of Buddhist enterprise is quite general and not very complicated; it 
does not result from any formal premises which initially allows us to conclude that al-
most every concerned enterprise can implement Buddhist teachings. It may or may not 
be based in a Buddhist country. Similarly, it may or may not be managed by a Buddhist. 
However, the manager (or the CEO) must be a person implementing the idea of servant 
leadership described above. Buddhist values can also be implemented regardless of the 
size, organisational and legal forms of enterprises, but given its ethical foundation, social 
entrepreneurship (SE) seems to be a form especially well‐suited to Buddhists. As opposed 
to the notion of Buddhist enterprise, there are many definitions of SE in the world of 
practice (Nicolopoulou, 2014). The common issue in all of them is the social aim, but 
what remains debatable is the proportion between “social” and “entrepreneurship”. Nar-
row definitions limit SE to the application of business activities and skills to organisations 
working in the third sector. Broader definitions seem to include a whole spectrum of 
activities within the SE umbrella from businesses’ CSR practices to innovation and entre-
preneurialism in NGOs and charities (Austin et al., 2006). 

The core of SE is a social enterprise (social entrepreneurship organisation). A number 
of debates concern their scope and purpose as a subject of activity. These discussions have 
been determined by national antecedents, including the key role of institutional and his-
torical factors which vary between countries or regions (Starnawska, Brzozowska, 2018). 
In this part of the world, European institutions’ or organisations’ opinions should be 
guidelines. According to the EC (European Council 2013), “social enterprise” means an 
undertaking, regardless of its legal form, which: 
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1. in accordance with its Articles of Association, Statutes or with any other legal docu-
ment by which it is established, has as its primary objective the achievement of meas-
urable, positive social impacts rather than generating profit for its owners, members 
and shareholders, and which provides services or goods which generate a social re-
turn and/or employs a method of production of goods or services that embodies its 
social objective; 

2. uses its profits first and foremost to achieve its primary objective and has predefined 
procedures and rules covering any distribution of profits to shareholders and owners 
that ensure that such distribution does not undermine the primary objective; 

3. is managed in an entrepreneurial, accountable and transparent way, in particular by 
involving workers, customers and stakeholders affected by its business activities. 

The Council puts first such formal aspects as articles of association or statute but 
nothing similar has been included in the definition of a Buddhist enterprise. EMES (Eu-
ropean Research Network) (Klucz…, 2019) formulates two groups of criteria defining  
a perfect social enterprise which are consistent with the EESC (European Economic and 
Social Committee, 2017) approach (Table 2).

Table 2. The criteria for a perfect social enterprise

Economic criteria Social criteria
 – a relatively continuous, regular activity 

based on market instruments (they are 
formally-organised enterprises taking 
economic risk)

 – the autonomy of decision; independence 
from public institutions

 – freedom of membership and at least a small 
part of the staff working as volunteers

 – grass-roots nature of the initiative
 – community nature of the activity
 – each member has one vote in decision-

making, regardless of their financial 
contribution

 – all events are decided through democratic, 
participatory processes

 – set to meet their members’ and/or community needs (through the market by producing 
goods and providing services)

 – not driven by profit and any profits are reinvested into the company and into society
Source: based on Klucz (2019), EESC (2017), SENSENET (2019)

To become a “social enterprise” not every single criterion (Table 2) must be fulfilled 
by a given entity (a majority is enough). According to EESC, social enterprises are in-
spired by common values such as solidarity, social cohesion, the primacy of the individual 
over the capital, and social responsibility (European…, 2019). Similar goals underlie the 
functioning of every Buddhist enterprise, although environmental protection activities 
seem to be more exposed in the case of the latter. The correspondence between Buddhist 
and social enterprises can be identified in the process of verification of some statements 
(Table 3). 

To consider stricter criteria (Table 3) to distinguish between Buddhist and social en-
terprises is not possible. “Buddhist enterprise” seems to be a broader notion than “social 
enterprise”. The latter is in alignment with the Buddha’s teachings insofar as it empha-
sises both profit and an ethical foundation. Commitment to a social mission, instead of 
maximising profits, can be perceived as the Buddhist rule not to exploit others. While 
the ethical foundation of social enterprise is generally understood to be a commitment to  
a social or environmental mission, there is nonetheless considerable scope for overlap 
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with Buddhist values, such as compassion or mindfulness (Nunamaker, 2014). It seems 
that social enterprises operate according to Buddhist principles, whereas not every Bud-
dhist enterprise is a social enterprise since they have not been formally established as 
such. 

Table 3. Buddhist enterprises versus social enterprises

Statement/feature Buddhist 
enterprises

Social 
enterprises

They are businesses set up primarily to benefit people and the planet optionally yes
A document by which enterprise is established matters which has as 
its priority the achievement of positive social impacts no yes

They can take the form of not-for-profit and non-governmental 
organisations optionally no

They can take the form of for-profit organisations but the economic 
activity does not have profit as its principal goal yes yes

They do not exist as any particular legal form yes yes
They exist in Buddhist and non-Buddhist countries alike yes yes 
They can be managed by Buddhists or non-Buddhists yes yes 

Source: author

Buddhist teachings in practice

Despite some corporations’ official pro-human or pro-environment declarations, their 
priority is not to meet genuine human needs but to generate profits. Most contemporary 
enterprises seem to promote such values as attachment, delusion and pride which are the 
opposite of what Buddhism cultivates. The world view of the majority of businesspeople 
reflects, to a considerable extent, the principles of so-called mainstream economics but 
there are also many exceptions. 

The first of these exceptions is a group of over 2500 companies in 150 industries in 
the world that have been awarded the B Corp certificate by the American NGO B Lab.  
The group includes organisations that resolve crucial social problems, and the basis of their 
operation is a collaboration with partners based on symbiosis. Having in mind that the 
most challenging issues cannot be solved by the public and third sector alone, the B Corp 
community works towards greater equality, reduced poverty, a healthier environment, 
stronger communities, and the creation of more high-quality jobs. Using the power of 
business, B Corps treat profits as a means to have a positive impact on employees, com-
munities, and the environment (Benefit Systems, 2019; Certified B Corporations, 2019a). 

To get a certificate, an enterprise must score a certain minimum number of points 
in various categories (such as an attitude towards workers, positive impact on the envi-
ronment and implementation of given social goals). Although any company, regardless 
of size, structure or line of business, can apply for B Corp status, the majority of cer-
tified entities are small and medium-sized organisations – but not all of them. One of 
the exceptions is ‘Benefit Systems’, the only company in Poland (and the first company 
in Central and Eastern Europe) awarded the certificate. It offers non-financial benefits 
(sports, cultural and entertainment as well as cafeteria programs) supporting employers 
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in creating attractive jobs. The company also helps reduce employment costs (thanks to, 
for example, less sick-leave for physically active employees). Their partners are Polish 
local entrepreneurs running recreational and sports centres who provide the services and 
also benefit from cooperation. The company cooperates on the MultiSport program with 
four thousand partners. Benefit System’s flagship product (the MultiSport card) has nearly 
one million users in Poland, and 78% of them attested that it has a positive impact on the 
frequency of physical activity. Since 2015, the company has been running programs that 
support organisations or people in need (Dobry MultiUczynek, Active MultiSport Schools, 
MultiSport Senior card). The company strives to operate in an Earth-friendly way thanks 
to premises that meet ecological standards, and the use of ways of limiting the production 
of waste paper and electricity consumption (Benefit Systems, 2019; Certified B Corpora-
tions, 2019b). It can be stated that the company works for the common good, but in the 
founding documents, it is impossible to find confirmation about social enterprise statutes 
(Benefit Systems, 2020).

Another member of the B Corp community is Patagonia, a worldwide clothing com-
pany, which explores sustainable methods of production and materials including organic 
cotton, hemp, polyethylene terephthalate, and even PET (DeLeon, Guides, 2018). Among 
the most direct ways of limiting ecological impacts is with goods that last for generations 
or can be recycled. Environmental issues are also advocated by the company on its web-
site (DeLeon, Guides, 2018; Patagonia Action Works, 2019) and as far back as 1986, Pa-
tagonia began donating 10% of its profits to grassroots organisations (Patagonia, 2015).  
In just the last few years, the company has expanded its used clothing program, increased 
its investment in sustainable start-ups and launched a kind of activist hub to connect its 
customer base directly with grassroots environmental organisations. Moreover, Patago-
nia has sued the President Trump administration for its public land policy. Recently, 
CEO Rose Marcario announced it was giving USD 10 million in tax cuts to grassroots 
environmental organisations (Beer, 2019). The adopted business model is largely com-
patible with the demands of the degrowth movement (minimising production and con-
sumption) and Patagonia, as a member of various organisations working for responsible 
fashion, is undoubtedly a company implementing Buddhist values. However, the compa-
ny cannot be classified as a social enterprise because there are no formal reasons for this. 

Some “servant leaders” from Buddhist countries are also worth mentioning. Such 
leaders include Konosuke Matsushita, the founder of Matsushita Electric (MEC, the own-
er of Panasonic), and Kazuo Inamori, a Japanese philanthropist, entrepreneur, Buddhist 
priest, founder of Kyocera and KDDI Corporations, and chairman of Japan Airlines. 

By almost any standard, Matsushita (1894–1989) was a remarkable entrepreneur dur-
ing a time when his nation lost the Second World War and he experienced numerous 
personal tragedies. In 1946, he resigned all his operating responsibilities for MEC and 
founded the PHP Institute (short for “peace and happiness through prosperity”). He then 
spent the majority of the rest of his life training future leaders in Japan who would take 
the philosophy of PHP forward into leadership positions in Japanese society, irrespective 
of their political party. Embedded in PHP principles, as well as the philosophy and values 
espoused personally by Matsushita, many of the aspects of the Buddha’s eightfold path in 
action may be found (Kriger, Dhiman, 2018).

Kazuo Inamori believes that taking care of employees and making sure they are happy 
is a crucial aspect of management. He has used this philosophy to set up the electronics 
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company Kyocera Corp, create the phone carrier KDDI Corp, and rescue Japan Air-
lines Co from bankruptcy. When Inamori was proclaimed CEO of Japan Airlines, he 
was 77 and had no experience in the aircraft industry. The next year, he returned the 
carrier to profit, then he relisted it on the Tokyo stock exchange claiming the secret was 
to transform the workers’ mentality. Namely, he entered the office without salary and in 
a brochure given to each staff member he declared the devotion of the company to their 
growth. In his small book, Inamori also explained the significance of their work and out-
lined Buddhist-inspired principles for how employees should live. This made them proud 
of the airlines and incentivised to work harder. Inamori claims that if staff are happy, they 
will work better and earnings will improve. Companies should not be ashamed to make 
profits if they are pursued in a way that benefits society (Paulo, 2018; Redmond, Tanigu-
chi, 2019; Todd, 2018). Japan Airlines is another example of a company which cannot be 
classified as social but is undoubtedly a Buddhist enterprise. 

Since the philosophy and practice of Buddhism span most of the globe, it has come 
to infuse the belief system, values and decision-making of numerous business leaders in 
both the East and the West.

Conclusion 

Acknowledging the interdependence of individuals and nature, Buddhist economics 
guides societies in using resources to provide a comfortable and enjoyable life worldwide, 
while living in harmony with communities and ecosystems (Brown, Zsolnai, 2018). Bud-
dhist economics seems to be relevant not only for Buddhist countries but also for Western 
economies in solving their problems of overconsumption and destruction of the natural 
environment. In this context, the business has a role to play. Enterprises must respect 
ecological boundaries and provide goods that people need to live sustainably and com-
fortably whereas their workers should have a balanced life with meaningful experience 
(Brown, Zsolnai, 2018). Mindfulness is always crucial to making a profit and a resolution 
not to exploit others should be made.

Although profits may rise, they should be treated as a by-product rather than the main 
purpose of economic activity. Possessing material wealth is not forbidden by Buddhists 
as they only remind people not to become attached to material possessions and to share 
their wealth with others. 

There are new businesses on the economic scene which meet the above requirements, 
they are Buddhist enterprises. They measure their business success through social en-
gagement and care for the natural environment. Because social enterprise focuses on  
a social or environmental mission rather than maximising profits it is a form especially 
well‐suited to Buddhism. However, an equals sign cannot be put between social enter-
prise and Buddhist enterprise. To be categorised as a “Buddhist enterprise” it is enough 
to act employing Buddhist values. This means that the company can be established to 
pursue profit maximisation, and in the course of the operation it can adopt a Buddhist 
profile, whereas a document by which social enterprise is established has as its priority the 
achievement of positive social impacts. In simplified terms, social enterprises non-delib-
erately apply Buddhist teachings to business and not every Buddhist enterprise operates 
as a social one. 
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Both theoretical arguments and the examples discussed (Benefit Systems, Japan Air-
lines) confirm the thesis that Buddhist enterprises are not the same as social enterprises 
but regardless of their legal or organisational forms, the examples described here lead to 
an awareness that business activity can be the way to an upstanding life. 

Mindfulness and generosity seem to work in the business. Caring organisations can 
be rewarded for their efforts and the higher costs of their socially and environmental-
ly friendly behaviour, by their power to create commitments among owners, managers 
and employees (e.g. avoiding opportunistic behaviour, willingness to work more and/
or harder for lower salaries) and to establish relationships of trust with customers and 
stakeholders. 
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